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Objectives & Topics
1. Background of the Statewide Healthcare Innovation Plan (SHIP)

• Participants will gain an understanding of the history and context of healthcare reform 
currently taking place in Idaho.

2. Overview of SHIP
• Participants will gain an understanding of SHIP in the areas of Patient Centered Medical 

Home (PCMH) transformation, Regional Collaboratives, Health IT connectivity, and analytics 
production and reporting, and payment reform efforts.

3. Why join SHIP? What are the requirements to participate?
What does participation look like? What are the time commitments for 
participation? What are the PCMH transformation and participation 
reimbursement payments?
• Participants will gain an understanding of the monetary reimbursements and technical 

assistance reimbursements as well as requirements of the program should they opt to apply 
and participate.

4. How to apply
• Participants will gain an understanding of the clinic selection criteria, recruitment timeline 

for Cohort 3 and support/ resources available during the application submission process.

5. Questions & Answers



Section 1. Background of the Statewide Healthcare 

Innovation Plan (SHIP)
Participants will gain an understanding of the history and context of healthcare 

reform currently taking place in Idaho.



Background of SHIP 
• The State Innovation Models (SIM) Initiative is a federal program 

operated by the Center for Medicare and Medicaid Innovation 

(CMMI), under the Centers for Medicare & Medicaid Services 

(CMS). 
• IDHW received Notice of Award in 2014 

• The grant spans from 2/1/15 to 1/31/19

• The Idaho Statewide Healthcare Innovation Plan (SHIP) is a 
forward-thinking, solution-oriented and patient-centered 
approach to achieving the triple aim:

1. Improved health outcomes
2. Improved quality and patient experience of care
3. Lower costs of care for all Idahoans

• Through the achievement of seven identified goals, Idaho hopes 
to improve quality and experience of care for all Idahoans



Program Goals

For more information go to: http://ship.idaho.gov/

http://ship.idaho.gov/


The Shifting Landscape of Healthcare

• CMS and other payers are shifting from the current fee-
for-service, volume-based payment model to value-based 
payment models

• SHIP administration is working with all payers within the 
state of Idaho to transform payment methodology from 
volume to performance based value. This includes: 
• Supporting primary care practices in successful transformation 

towards becoming a PCMH 

• Supporting primary care practices in understanding changing 
healthcare finance and alternative payment models

• Idaho Medicaid implemented a tiered payment structure 
in 2016 to incentivize PCMH development



Section 2. Overview of SHIP
Participants will gain an understanding of SHIP in the areas of PCMH 
transformation, Regional Collaboratives, Health IT connectivity, and analytics 
production and reporting, and payment reform efforts.



Overview of SHIP 

• SHIP is a large system transformation effort that includes 
IDHW and community stakeholders.

• Idaho Healthcare Coalition 
• Advisory Groups and Workgroups

• SHIP (IDHW) Staff

• Contractors 
• Project Management, Data Analytics, PCMH training & technical assistance,  

State Evaluation Team, and Idaho Health Data Exchange

• Public Health District (PHD) Staff

• Regional Collaboratives



Governance

Idaho Healthcare Coalition 

For more information go to: http://ship.idaho.gov/

Idaho Healthcare Coalition

http://ship.idaho.gov/


Advisory Groups and Workgroups

• IHC – Work Groups

• Data Governance Workgroup

• Multi-payer Workgroup

• Population Health Workgroup

• Behavioral Health Integration 
Workgroup

• Idaho Medical Home Collaborative 

• Community EMS Workgroup

• Advisory Groups

• Telehealth Council

• Community Health Worker Task 
Force

For more information go to: http://ship.idaho.gov/

http://ship.idaho.gov/


SHIP Staff

Office of Healthcare Policy Initiatives
208-334-0600

OHPI@dhw.idaho.gov

Cynthia York
Administrator

Cynthia.York@dhw.idaho.gov

Casey Moyer
Operations Manager

Casey.Moyer@dhw.idaho.gov

Kym Schreiber
Project Manager – PCMH

Kymberlee.Schreiber@dhw.idaho.gov

Burke Jensen
Project Manager – Health IT

Burke.Jensen@dhw.idaho.gov

Madeline Russell
Project Manager – RC

Madeline.Russell@dhw.idaho.gov

For more information go to: http://ship.idaho.gov/

mailto:OHPI@dhw.idaho.gov
mailto:Cynthia.York@dhw.idaho.gov
mailto:Casey.Moyer@dhw.idaho.gov
mailto:SchreiberK@dhw.idaho.gov
mailto:Burke.Jensen@dhw.idaho.gov
mailto:BaracM@dhw.idaho.gov
http://ship.idaho.gov/


Contractors

• Briljent, LLC/ Health Management Associates (HMA)
• PCMH training and technical assistance
• Reimbursement payment distribution

• Public Health Districts
• 3 SHIP Staff members per District
• PCMH transformation, RC, and Medical-Health Neighborhood 

support

• Idaho Health Data Exchange (IHDE)
• EHR Connectivity to a central database

• HealthTech Solutions
• Data Analytics / CQM reporting

• State Evaluator (U of I / BSU)
• Monitors and evaluates SIM grant activities



Public Health 
Districts

For more information go to: http://ship.idaho.gov/

http://ship.idaho.gov/


Regional Collaboratives (RC)

• Regional collaboratives provide support, technical 
assistance and connect practices to resources as 
they transform into a PCMH.

• RC’s establish formal communication protocols 
with other service providers and organizations 
within the medical neighborhood. 

• Helping individuals with factors beyond medical services 
(culture, lifestyle, nutrition and socio-economic factors)



Section 3. Why join SHIP? What are the requirements to 
participate? What does participation look like?
What are the time commitments for 
participation?
Participants will gain an understanding of the monetary reimbursements and 
technical assistance reimbursements as well as requirements of the program 
should they opt to apply and participate.



Why join SHIP? 

• SHIP aims to transform Idaho’s healthcare system by: 
• Transforming primary care practices into PCMHs

• Improving care coordination through the use EHRs and 
health data connections

• Establishing and maintaining seven Regional Collaboratives

• Improving rural patient access to PCMHs by developing 
virtual PCMHs

• Building a statewide data analytics system

• Transforming payment methodology from volume to value

• Reducing healthcare costs



Participation Considerations

• A primary care practice or a specialty practice providing 
primary care services

• A clinic ready to implement the PCMH model of care
• Are there any other significant changes your practice is going through 

and/or will implement in the next year (including an EHR change; or 
other QI related initiatives)? 

• An engaged Physician/Provider Champion, clinic 
administration, and a dedicated transformation team



What’s in it for me if I have already 
implemented PCMH?

• If you’ve already implemented PCMH or are currently 
nationally accredited, you will receive technical assistance 
from subject matter experts in order to achieve advanced 
PCMH principles such as:
• Behavioral health integration 

• Care management 

• And other individualized practice focused QI activities 



Clinic Commitments 

• PCMH
• Complete PCMH application

• Sign agreement with PCMH 
contractor

• Complete a readiness assessment 

• Participate in a minimum of 75% of 
the coaching sessions

• Participate in at least a minimum of 
70% of the PCMH webinars

• Attend the learning collaborative

• Complete a transformation plan

• Utilize PCMH transformation team 
to maximize all resources provided 

• MOU with IDHW

*Optional: CHW training
*Optional: Mentorship webinars

• Data
• Signed agreements with IHDE

• Bi-directional connection with 
IHDE 

• Provide data for Clinical Quality 
Measures (CQMs)

• Participate in data quality 
improvement process with 
IHDE

• RC
• Inclusion in collaborative and 

medical-health neighborhood

• State Evaluator 
• Evaluation of SHIP participation

• May include patient 
engagement surveys and focus 
groups 



Data Connection Benefits

• Bi-directional connection with IHDE

• Satisfies a couple of the Medicaid tiered payment 
structure requirements
• View access to IHDE 

• Bi-direction with IHDE

• Track and improve CQM performance

• Compare CQM performance across state

• Assists in preparation for value-based payment models 



Virtual PCMH

• Improve access to healthcare services in rural and 
underserved communities

• Primary care, dental health, mental health professional 
shortage areas

• Includes developing and implementing Community Health 
EMS (CHEMS), Community Health Worker (CHW), and 
telehealth programs in rural and underserved areas



Opportunities with Virtual PCMH

• Improved quality and coordination of services

• Up to $2,500 dollar reimbursement for SHIP 
clinics that are designated as virtual 

• Training programs for Community Health 
Workers

• Aligns with higher tier payment through 
Medicaid Healthy Connections



Benefits of Regional Collaboratives

• Strengthening patient care coordination

• Connecting clinics to the medical health 
neighborhood.

• RC Stakeholder advisory collaborative has direct 
input to the IHC through PHD directives so that 
regional and local concerns can be raised at the 
state level.



State Evaluation Team

• University of Idaho and Boise State staff

• Evaluation of patient engagement is a required 
element of SHIP and is included in MOU signed by 
each clinic

• Goals of evaluation:

• Attain patient feedback on PCMH transformation

• Understand shifts in patient engagement

• Provide meaningful feedback to clinics

• Support continuous quality improvements



State Evaluation - Clinic Benefits 

• Patient participation satisfies NCQA 2014 PCMH 
Standard 6, Element C Factor 4 (2017 Standards are being 
discussed with NCQA)

• Can satisfy QI Activities for QPP

• All evaluation reports and patient feedback will be 
shared with clinics

• Evaluation team is working with WWAMI to develop 
value-based care CEU opportunities for SHIP clinics

• Designed to place minimal time and effort on clinic 
staff for data collection 



State Evaluation - Analysis & Reporting

• Monitors and evaluates SIM grant activities using core 
metric and accountability targets

• Interview patient recordings will be transcribed

• State Evaluation team will perform data analysis

• Aggregate reports for patient interviews will be 
prepared for each clinic

Janet Reis, PhD
Research Professor College of 
Health Sciences, Senior Researcher
janetreis@boisestate.edu
(208) 634-6007

mailto:janetreis@boisestate.edu


What are the time commitments for Cohort 3? 

• PCMH assessment  
• 1-2 hours  

• Communications with PHD 

staff  
• 8 hours per month

• PCMH Team coaching calls
• Avg. 30 minutes per month

• Learning collaborative 
• Total of 8 hours (plus travel)

• Onsite visit 
• Up to 3 hours 

• PCMH Webinars 
• Total of 6 hours 

• EHR connection
• Varies based on EHR capabilities

• State evaluator 
• Varies based upon clinic’s choice 

of patient identification methods 

for the patient engagement 

interviews

*All times are approximate over the span of the 12 month cohort period



Participation Reimbursements

• PCMH Reimbursements 
• SHIP participation reimbursement payment*: up to $10,000.00 

• Paid upon submission of Budget Template provided by IDHW

• PCMH recognition or accreditation*: $5,000.00 
• Paid upon submission of certificate or proof of recognition/accreditation

• Virtual PCMH designation*: up to $2,500.00 
• Paid upon submission of Budget Template provided by IDHW

• TA assistance from PCMH contractors 
*Retention of payment is subject to terms of Clinic Agreement

• EHR Connectivity**

• First two years of the annual IHDE license 
• One-time interface connection fee

** EHR maintenance fees not included



Technical Assistance Value

• Technical assistance from PCMH contractors and PHD 
staff
• Transformation assistance, quality improvement 

support, training in PCMH and guidance in PCMH 
accreditation application, mentorship

• Data and quality measures training
• IHDE training

• Data analytics training 

• State evaluator
• Data collection and quality improvement assistance and 

training



Section 4. How to apply
Participants will gain an understanding of the clinic selection criteria, recruitment 
timeline for Cohort 3 and support/ resources available during the application 
submission process.



PCMH Selection Criteria
For Cohort 3 participation

• The IHC adopted the following selection criteria on 
August 9, 2017:
• Provider Champion identification & engagement
• Geographic location in the state
• Electronic Health Record & Connectivity
• PCMH familiarity
• Rural/ Urban/ Suburban location

• Clinic organizational cap 
• For Cohort 3 clinic selection, a clinic organization or network 

may have up to 3 clinic sites in a single region, and up to 5 
clinic sites statewide. This clinic site cap ensures equitable 
opportunity for all interested clinics in Idaho. 

*The number of clinics selected may be modified based on number of applications submitted 
statewide and regionally. Selection number is tied to grant resources and available funding. 



Final PCMH Application

• All applications will be submitted online beginning Monday, 
September 18, and closing Friday, October 13, 2017. 
• All clinics that submitted an Interest Survey will be emailed an 

invitation to apply 

• All clinics contacted to complete the Interest Survey will be 
contacted to apply

• 52 total questions related to PCMH transformation & Physician/ 
Provider Champion, Health IT, and Behavioral health integration. 
Selection criterion questions are bolded for easy identification.

• Final notification of clinic selection for Cohort 3 is anticipated to 
occur during the second week of December 2017



Want to Apply for SHIP? 
Application Webinar

• Monday, September 18, 2017
• 12:00 – 1:00 PM MT / 11:00 – 12:00 PM PT
• https://zoom.us/meeting/register/0a6c3cadfbe1d4cc7c24e00bf0acd2b8

• Upon registering you will receive a confirmation email and 
additional information directing you to the meeting

➢ Objectives & Topics
1. SHIP PCMH application submission process
2. Selection Criteria
3. How to Apply
4. Next Steps
5. Questions & Answers

https://zoom.us/meeting/register/0a6c3cadfbe1d4cc7c24e00bf0acd2b8


SHIP Cohort 3 PCMH Timeline

Stage 1: Final PCMH Application will be posted on SHIP.idaho.gov website. SHIP 
team will email notification to clinics  whom were notified to complete the SHIP 
Interest Survey and Cohort Two applicants not selected for participation.
Stage 2:  Final PCMH Application submission deadline.
Stage 3:  Review of applications and selection of clinics will occur in November. 
Selected clinics for Cohort Three will be notified via phone and email at the 
beginning of December. Public announcement and presentation of selection to the 
IHC will occur on December 13, 2017.
Stage 4:  Clinics will be enrolled into Cohort 3 of SHIP.
Stage 5:  Official start of SHIP Cohort 3.

Stage 1

September 18, 2017

Stage 2

October 13, 2017

Stage 3   

December 13, 2017

Stage 4 

December, 2017 -
January, 2018

Stage 5

February 1, 2018



Once Selected
Cohort 3 Enrollment Packet

• From IDHW
• Congratulations and welcome letter introducing contractors 

and resources available
• Fact Sheet and FAQs
• MOU detailing participation with SHIP (to be signed and returned 

to IDHW)

• From IHDE 
• Agreement explaining data connectivity (to be signed and 

returned to IHDE)

• From Briljent 
• Clinic Agreement outlining PCMH participation expectations 

and benchmarks (to be signed and returned to Briljent)



Summary

• What is SHIP?

• Why do I want to participate?
• What’s in it for me?

• How does it work?
• What do I have to do?

• Who is involved?

• When do I apply? 
• Timeline



Questions?
For more information:

General

Office of Healthcare Policy Initiatives

OHPI@dhw.idaho.gov

(208) 334-0600

PCMH

Kym Schreiber
Project Manager

Kymberlee.Schreiber@dhw.idaho.gov

(208) 334-5577

RC/MHN

Madeline Russell
Project Manager

Madeline.Russell@dhw.idaho.gov

(208) 334-5594

HIT

Burke Jensen 
Project Manager

Burke.Jensen@dhw.idaho.gov

(208) 334-5599

IHDE

Brad Erickson
Executive Director 

BErikson@idahohde.org

(208) 332-7253

State Evaluator

Janet Reis, PhD
Principle Investigator, Boise State University

janetreis@boisestate.edu

(208) 426-3413

For more information go to: http://ship.idaho.gov/

mailto:OHPI@dhw.idaho.gov
mailto:Kymberlee.Schreiber@dhw.idaho.gov
mailto:Madeline.Russell@dhw.idaho.gov
mailto:Burke.Jensen@dhw.idaho.gov
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Thank you!


